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‘Hopes and Fears’

What are your expectations for this 
session?



Challenges and Opportunities

• The dilemma facing clinical teams:-

how do you offer an improved service to the public 
without stopping what you do at the moment?

• The answer:-

offer a better alternative to the patient via a digital 
channel and create a new version of the service



Balancing Choices and Benefits

• how do people choose between services that 
are free at the point of access?

•
• perhaps they choose on the basis that one 

service offers what they need at greater 
convenience to them

•



What does the outpatient service offer?

• a chance to educate and reinforce
• a chance to ask questions
• a chance to reflect on progress or lack of it
• a closure for the patient as they move to self management 

What’s the downside?

• high level of inconvenience
• time off work
• inconvenient timings and delays in clinic
• car parking, child care and other family factors
• short interaction time and distractions in clinic
• lack of continuity with one clinician.



Can this help?

www.nodelays.co.uk

http://www.nodelays.co.uk/




The Idea

• Jointly developed by NHS Grampian and 
Digital Life Sciences as part of the Scottish 
Digital Health Programme

• Worked closely with clinicians and patients to 
understand how they exchange information 
during a consultation

• Video on demand (not a web site)



How it works

• Video clips – key information delivered by the 
local team

• Tailored to patient requirement

• ‘Prescribed’ to patient by email





Dear Mrs Smith,
Your No Delays health information package is ready for you.
This package contains health information that has been tailored for you.
Click on the link below or paste into your browser to complete your registration 
and view the package.
https://www.nodelays.co.uk/patient/open/qMyzFV1UG49GoGo2i1ouD-
EryhzSJCOlJV0dJfP4VpY
For the best viewing experience we recommend the latest version of Google 
Chrome, Firefox or Safari browser.
Kind regards,
The No Delays Team

https://web.nhs.net/OWA/redir.aspx?C=nGKybL0qFkGhbFUEUxhMFOUlW3zHm9FIxjqC7ENueZTqEkd3K_cX3DUsbgE6f1IymPKaZQkF8vo.&URL=https://www.nodelays.co.uk/patient/open/qMyzFV1UG49GoGo2i1ouD-EryhzSJCOlJV0dJfP4VpY
https://web.nhs.net/OWA/redir.aspx?C=nGKybL0qFkGhbFUEUxhMFOUlW3zHm9FIxjqC7ENueZTqEkd3K_cX3DUsbgE6f1IymPKaZQkF8vo.&URL=https://www.nodelays.co.uk/patient/open/qMyzFV1UG49GoGo2i1ouD-EryhzSJCOlJV0dJfP4VpY






The Challenge

• High volume, limited resources

• Long term conditions

• Medicines management

• Treatment compliance



Developing the Content

• Clinical discussion involving the whole team

• Supporting management of eating disorders

• Medicines management, practical advice, 
living with the condition



Real challenge is implementation

• Introducing patients to No Delays

• Prescribing the content – who, when?

• How will this change practice?

• What are the benefits to the patient, service 
and organisation?
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