
   

 

A HEALTHCARE FOR COMMUNITY 

Civic participation and development of territorial healthcare 

 

RATIONALE 

 

Reference are “2020 Standards for Health Promoting Hospitals and Health Services”,   

mostly  Standard 3 “Enhancing people-centered health care and user involvement” 

and  the Objective: “The organization strives for the best possible patient-centered 

care and health outcomes and enables service users/communities to participate and 

contribute to its activities. “ 

In Piedmont, recently, the HPH Regional Conferences and the 2019 HPH Italian            

National Conference (hosted by Piemonte HPH in Turin) are focused on these issues.  

In collaboration with Cittadinanzattiva, the most important Italian Association for the 

protection of citizens' rights, starting from 2018, particular attention is paid to the                

formation and launch of the Regional Chronicity Plan. The central topic is the             

development of territorial services supported by local communities and by informed 

civic participation. 

Ministerial Decree 77/2022 "Models and standards for the development of Territorial   

Assistance in the National Health Service", collects this request and provides that the 

decree is implemented with: 

“- the enhancement of co-planning with users;  

 - the enhancement of the participation of all community resources in different forms 

and through the involvement of the various local actors (Local Health Authorities,         

Municipalities and their Unions, professionals, patients and their caregivers, associations 

/ organizations of the Third Sector, etc.), 

This Conference, organized in collaboration with Cittadinanzattiva, will be dedicated to 

deepening the concrete links between the development of local services and civic   

participation and will be divided into three sessions. 

The first will concern the assessment of the progress, in the Piedmont Region, of four       

crucial actions for the achievement of the objectives of Ministerial Decree 77/2022, 

namely: 

1. The role of the Healthcare Districts for the development of home care in relation to 

the citizenry and local communities; 

2. The start of the Territorial Operational Centers, for the promotion of home care, to be 

accompanied by constant monitoring in relation to active citizens and local communi-

ties; 

3. The concrete organization of the Community Houses, supported by discussions with 

the communities, citizens and professionals of the area;  

4. Individual Personalized Healthcare Plans agreed with the patients and their              

caregivers. 



   

The second session includes a comparison between regional experience and national 

policies, with the presence of exponents of the Health Ministry and the National Agency 

Agenas. 

 

The third session will include a reasoned overview of successful experiences in progress 

and already implemented. 

 

DATE AND PLACE: October 13, 2022. Sala convegni “Il Centro in centro”, Via Galliari 10, 

Torino and in VDC. 

 

ADVANCED PROGRAM 

 

First session 

09.30 - 9.40 Welcome: Mario Minola (Director General of the Piemonte Regional Health 

Department) 

09.40 - 09.50 Introduction Alessio Terzi (Italian Past President Cittadinanzattiva) 

09.50 - 10.10 First confrontation: Healthcare Districts and Local Communities 

Mara Scagni (Cittadinanzattiva) and Mario Traina  (Chieri Healthcare District    Director) 

10.10 - 10.30 Second confrontation: Territorial Operational Centers (COT) and civic par-

ticipation 

Alessio Terzi (Cittadinanzattiva) and Arabella Fontana (Borgomanero Hospital Medical 

Director) 

10, 30 - 10.50 Third confrontation: The Community Houses 

Giulio Fornero (Piemonte HPH Network Coordinator) and Carlo Romano (North Turin 

Healthcare District Director) 

10.50 - 11.10 Fourth confrontation: Individual Personalized Healthcare Plans 

Ugo Viora (Piemonte Chronically Ill Patients Associatons Coordinator) and Sara Dean-

gelis (Home Care Health Professions Manager ASL Città Torino) 

11.10 - 11.50 Comments: round table with 

Alessandro Stecco (President IV Regional Council Commission), Flavio Boraso               

(Federsanità Piemonte Regional President), Chiara Serpieri  (FIASO Regional Manager), 

Massimiliano Sciretti  (President of the College of Nurses, Turin), Guido Giustetto            

(President of the Medical College, Turin), Massimo Mana (Federfarma Regional            

President). 

11.50 - 12.00 A first summary Giulio Fornero (HPH Network Coordinator), Mara Scagni   

(Cittadinanzattiva Regional Secretary) 

 

 



   

 

Second Session 

12.00 12.45 The national framework 

Alice Borgini (Agenas) 

Anna Lisa Mandorino (Cittadinanzattiva Italian National President) 

Antonio Gaudioso (Ministry of Health) 

Nerina Dirindin (CIPES President) 

13.45 Conclusions Luigi Genesio Icardi (Regional Health Councilor) 

 

Third Session 

14.30 - 14.40 Opening by Giulio Fornero (Piemonte HPH Network Coordinator), Ilaria Simo-

nelli (HPH International Board) and Cristina Aguzzoli (Italian HPH Networks Coordinator) 

14.40 - 17.30 Presentation of 10 successful experiences in progress and already imple-

mented  

 

17.30 Conclusions Franco Ripa (Deputy Director of the Piemonte Regional Department 

of Health) 

 

 

 

 


